Unternehmenspolitik
Corporate Policy

Die Erfolge, die aus Qualitaitsmanagement, Sicherheit, Umwelt- und Gesundheitsschutz sowie
Compliance erwachsen, erhéhen nicht nur unser Ansehen, sondern auch unsere Wirtschaft-
lichkeit und sichern damit die nachhaltige Steigerung des Unternehmenswertes und unsere
Zukunft. Sie sind das Ergebnis der Zusammenarbeit aller.

Diesen Weg des Erfolges gehen wir mit Hilfe eines konsequenten “Integrierten Management-
systems”, dem unsere Unternehmenspolitik zugrunde liegt. Die Grundsdtze unserer Unter-
nehmenspolitik werden in strategischen Unternehmensvisionen sowie messbaren Unterneh-
menszielen konkretisiert.

Mitarbeiter aller Ebenen tragen gemeinsam zur Erflllung der Unternehmensziele bei. Die Ge-
schéftsfiuhrung und alle Vorgesetzten haben dabei Vorbildfunktion. Das Erreichen der Unter-
nehmensziele wird durch offene Kommunikation und Information in allen Ebenen sowie durch
die Bereitstellung angemessener Ressourcen sichergestellt.

Motivierte, qualifizierte und vor allem gesunde und zufriedene Mitarbeiter sind der Schlssel
zum geschaftlichen Erfolg. Hierdurch koénnen sich Fahigkeiten, Einsatzfreude und Eigenin-
itiative aller Mitarbeiter voll entfalten.

Die verpflichtende Verbesserung der Prozesse, Produkte sowie Dienstleistungen und der
energiebezogenen Leistung mit Hilfe unseres “Integrierten Managementsystems” ist ein fort-
schreitender Prozess, der von dem Wissen, der Eigenverantwortung und der Erfahrung unse-
rer Mitarbeiter lebt und durch unser Aus- und Weiterbildungsprogramm unterstitzt wird. Wir
streben eine fortschreitende Verbesserung unserer Energieeffizienz an.

Auf allen Unternehmensebenen werden unsere Mitarbeiter, Kontraktoren und Lieferanten so-
wie Vertriebspartner motiviert und angehalten, durch Eigeninitiative und verantwortungsvol-
les Handeln zum Erreichen unserer Unternehmensziele aktiv beizutragen.

Unser Ziel sind zufriedene Kunden. Dazu ermitteln wir die geforderten und vorausgesetzten
Erwartungen unserer Kunden. Unsere Prozesse strukturieren wir so, dass wir die aus den
Kundenerwartungen abgeleiteten Anforderungen erftillen und, wenn maoglich, Ubertreffen.

Im Rahmen unserer gesellschaftlichen Verantwortung halten wir die fir uns geltenden Ge-
setze, behordlichen Auflagen und bindenden Verpflichtungen sowie Nachhaltigkeitszertifi-
zieurungssysteme ein. Darlber hinaus erkennen wir die zehn Prinzipien des UN Global Com-
pact in den Bereichen Menschenrechte, Arbeitsnormen, Umweltschutz und Korruptionsbe-
kdampfung an.

Wir erzielen unsere Erfolge durch Leistung und dulden keine Form der Korruption, der Miss-
achtung der geltenden wettbewerbs- und kartellrechtlichen Vorgaben oder sonstige unlau-
tere Geschaftspraktiken.

Der Respekt vor unserer Umwelt, vor unserer Nachbarschaft sowie unseren Kunden und Mit-
arbeitern verpflichtet uns zur Herstellung von in ihrem Gebrauch sicheren Produkten, zu ei-
nem sparsamen Umgang mit natlirlichen Ressourcen und zum Einsatz umweltvertraglicher,
energiesparender und sicherer Produktionsverfahren.

Wir Uberpriifen kontinuierlich Risiken und Auswirkungen innerhalb der gesamten Wertschép-
fungskette, um Moglichkeiten zu identifizieren, die Umweltauswirkungen unserer Prozesse,
Produkte und Dienstleistungen zu reduzieren. Dazu werden unsere Herstellprozesse und
Prozessanlagen, wo immer mdglich, nach dem Stand der Technik und einer optimal Ressour-
cen schonenden und energieeffizienten Nutzung ausgelegt. Im Beschaffungsprozess geben
wir - wo technisch und wirtschaftlich sinnvoll - energieeffizienten Alternativen den Vorzug.

Durch unser “Integriertes Managementsystem” und das darin enthaltene Sicherheits- und Ri-
sikomanagementsystem verhindern wir das Auftreten von Stérfdllen, Unfdllen und Qualitdts-
fehlern bzw. begrenzen deren mégliche Auswirkungen.

Wir prifen unsere Risiken und entwickeln unsere Alarmplane standig weiter. So versetzen wir
unsere Mitarbeiter in die Lage, mogliche Gefdhrdungen am Arbeitsplatz rechtzeitig zu er-
kennen und sich bei Stérungen richtig zu verhalten.

Alle Fehler, in unserem Sinne Unfille, Ereignisse, Gesundheitsschdden, alle Formen von Re-
klamationen und Verschwendungen sind vermeidbar.

Unser Ziel ist der Null-Fehler-Ansatz. Deshalb flieBen die zuvor genannten Aspekte aktiv in
die Gestaltung und Optimierung unserer Arbeitsprozesse ein.

Durch eine intensive Offentlichkeitsarbeit pflegen wir den Kontakt zu interessierten Kreisen,
unseren Nachbarn, Aktionaren, zu Gemeinden und den flir uns zustdandigen Behorden. Un-
sere Zukunft liegt in einem offenen und vertrauensvollen Miteinander.

Die Mitarbeiter unserer Priflaboratorien sind insbesondere der fachlich korrekten und sorg-
faltigen Ausfuhrung ihrer Untersuchungen verpflichtet.

Die in den Standorten angewendeten Prifverfahren entsprechen stets den aktuellen Normen
und geratetechnischen Standards. Es besteht Unabhédngigkeit gegentliber Einflissen auRen-
stehender Personen oder Organisationen auf Untersuchungs- und Prifungsergebnisse.

Die Vergutung der Labormitarbeiter ist unabhangig von der Anzahl der durchgefiihrten Pri-
fungen sowie von deren Prifungsergebnissen.

Alle Mitarbeiter sind zur Einhaltung des Berufsgeheimnisses und strengster Vertraulichkeit
verpflichtet.

The achievements that arise from quality management, safety, environmental protection,
health as well as compliance not only improve our image but also our profitability. Thus, it
ensures sustainable growth in company value and our future. These achievements are the
result of everyone’s work.

We walk the road to success with a resolute “Integrated Management System” on which our
corporate policy is based. The principles of our corporate policy are made concrete in stra-
tegic company visions and in measurable corporate targets.

Our employees at all levels contribute to the fulfilment of corporate targets. The executive
board and all managers should act as a role model in this process. The fulfilment of our
corporate targets is ensured through open communication at all levels and through the pro-
vision of appropriate resources.

Motivated, qualified and above all healthy and satisfied employees are the key to business
success. Thereby every employee fully develops his/her capabilities, enthusiasm and initia-
tive.

The obligatory improvement of our processes, products and services and energy-related
performance through our “Integrated Management System” is a continuous process which
comes alive from the knowledge, sense of responsibility and experience of our employees.
Furthermore, it is supported by training programs. We strive to continually improve our
energy efficiency.

Our employees, contractors, suppliers and distribution partners are motivated at any com-
pany level and they are encouraged to actively contribute to our corporate targets with re-
sponsible behaviour and own initiative.

Satisfied customers are our aim. To achieve this, we determine the required and presumed
expectations of our customers. We structure our processes in such a way that we meet the
requirements derived from the customer expectations and, if possible, we surpass them.

As part of our social responsibility, we comply with the applicable laws, regulatory require-
ments and compliance obligations as well as sustainability certification systems. Further-
more, we acknowledge the ten principles of the UN Global Compact in the fields of human
rights, labour standards, environmental protection and fighting corruption.

Our success is achieved through performance, and we do not tolerate any kind of corruption,
the breach of the applicable competition and antitrust legislation or any other unfair com-
mercial practices.

Respect for our environment, our neighbourhood as well as for our customers and employ-
ees obliges us to produce products which are safe to use, to be thrifty in our approach to
consuming natural resources and to use environmentally compatible, energy-saving and
safe production techniques.

We continually review risks and impacts throughout the value chain to identify our possibil-
ities to reduce the effects of our processes, products and activities on the environment. For
that purpose our production processes and process units, where possible, will be designed
and erected according to current state-of-the-art and for sustainable and energy efficient
use of resources. In the purchasing process we prefer - wherever it makes technical and
economic sense - energy-efficient alternatives.

By means of our “Integrated Management System” and the risk and safety management sys-
tems contained therein, we ensure the prevention of incidents, accidents and quality defects
and/or reduce their impact.

We check our risks and constantly develop our alarm plans. We enable our employees, to
timely recognize potential dangers at their working place and react correctly in case of any
incidents.

All errors, in our sense accidents, incidents, ill health, all forms of claims and squandering
are avoidable.

Our commitment is the zero-defect approach. That is why the above mentioned aspects play
an active role in the design and optimization of our work processes.

Through intensive public relations work, we nurture our contacts with our neighbours,
shareholders and other interested groups, with local communities and competent authori-
ties. Our future lies in open and trustful cooperation.

The employees in our testing laboratories are obliged to carry out their examinations in a
professionally correct and careful manner.

The testing techniques used in our facilities always meet current norms and the latest stand-
ards in terms of technical equipment. They are free of any influence from outsiders or out-
side organizations on their examinations and test results.

The remuneration of laboratory workers does not depend on the number of tests carried out
or the results of their tests.

Every employee is obliged to maintain professional discretion and the strictest confidentiality.
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The achievements that arise from quality management, safety, environmental protection,
health as well as compliance not only improve our image but also our profitability. Thus, it
ensures sustainable growth in company value and our future. These achievements are the
result of everyone’s work.

We walk the road to success with a resolute “Integrated Management System” on which our
corporate policy is based. The principles of our corporate policy are made concrete in stra-
tegic company visions and in measurable corporate targets.

Our employees at all levels contribute to the fulfilment of corporate targets. The executive
board and all managers should act as a role model in this process. The fulfilment of our
corporate targets is ensured through open communication at all levels and through the pro-
vision of appropriate resources.

Motivated, qualified and above all healthy and satisfied employees are the key to business
success. Thereby every employee fully develops his/her capabilities, enthusiasm and initia-
tive.

The obligatory improvement of our processes, products and services and energy-related per-
formance through our “Integrated Management System” is a continuous process which comes
alive from the knowledge, sense of responsibility and experience of our employees. Further-
more it is supported by training programs. We strive to continually improve our energy effi-
ciency.

Our employees, contractors, suppliers and distribution partners are motivated at any com-
pany level and they are encouraged to actively contribute to our corporate targets with re-
sponsible behaviour and own initiative.

Satisfied customers are our aim. To achieve this, we determine the required and presumed
expectations of our customers. We structure our processes in such a way that we meet the
requirements derived from the customer expectations and, if possible, we surpass them.

As part of our social responsibility, we comply with the applicable laws, regulatory require-
ments and compliance obligations as well as sustainability certification systems. Further-
more, we acknowledge the ten principles of the UN Global Compact in the fields of human
rights, labour standards, environmental protection and fighting corruption.

Our success is achieved through performance, and we do not tolerate any kind of corruption,
the breach of the applicable competition and antitrust legislation or any other unfair com-
mercial practices.

Respect for our environment, our neighbourhood as well as for our customers and employees
obliges us to produce products which are safe to use, to be thrifty in our approach to con-
suming natural resources and to use environmentally compatible, energy-saving and safe
production techniques.

We continually review risks and impacts throughout the value chain to identify our possibil-
ities to reduce the effects of our processes, products and activities on the environment. For
that purpose our production processes and process units, where possible, will be designed
and erected according to current state-of-the-art and for sustainable and energy efficient
use of resources. In the purchasing process we prefer - wherever it makes technical and
economic sense - energy-efficient alternatives.

By means of our “Integrated Management System” and the risk and safety management sys-
tems contained therein, we ensure the prevention of incidents, accidents and quality defects
and/or reduce their impact.

We check our risks and constantly develop our alarm plans. We enable our employees, to
timely recognize potential dangers at their working place and react correctly in case of any
incidents.

All errors, in our sense accidents, incidents, ill health, all forms of claims and squandering
are avoidable.

Our commitment is the zero-defect approach. That is why the above mentioned aspects play
an active role in the design and optimization of our work processes.

Through intensive public relations work, we nurture our contacts with our neighbours, share-
holders and other interested groups, with local communities and competent authorities. Our
future lies in open and trustful cooperation.

The employees in our testing laboratories are obliged to carry out their examinations in a
professionally correct and careful manner.

The testing techniques used in our facilities always meet current norms and the latest stand-
ards in terms of technical equipment. They are free of any influence from outsiders or outside
organizations on their examinations and test results.

The remuneration of laboratory workers does not depend on the number of tests carried out
or the results of their tests.

Every employee is obliged to maintain professional discretion and the strictest confidentiality.
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The achievements that arise from quality management, safety, environmental protection,
health as well as compliance not only improve our image but also our profitability. Thus, it
ensures sustainable growth in company value and our future. These achievements are the
result of everyone’s work.

We walk the road to success with a resolute “Integrated Management System” on which our
corporate policy is based. The principles of our corporate policy are made concrete in stra-
tegic company visions and in measurable corporate targets.

Our employees at all levels contribute to the fulfilment of corporate targets. The executive
board and all managers should act as a role model in this process. The fulfilment of our
corporate targets is ensured through open communication at all levels and through the pro-
vision of appropriate resources.

Motivated, qualified and above all healthy and satisfied employees are the key to business
success. Thereby every employee fully develops his/her capabilities, enthusiasm and initia-
tive.

The obligatory improvement of our processes, products and services and energy-related per-
formance through our “Integrated Management System” is a continuous process which comes
alive from the knowledge, sense of responsibility and experience of our employees. Further-
more it is supported by training programs. We strive to continually improve our energy effi-
ciency.

Our employees, contractors, suppliers and distribution partners are motivated at any com-
pany level and they are encouraged to actively contribute to our corporate targets with re-
sponsible behaviour and own initiative.

Satisfied customers are our aim. To achieve this, we determine the required and presumed
expectations of our customers. We structure our processes in such a way that we meet the
requirements derived from the customer expectations and, if possible, we surpass them.

As part of our social responsibility, we comply with the applicable laws, regulatory require-
ments and compliance obligations as well as sustainability certification systems. Further-
more, we acknowledge the ten principles of the UN Global Compact in the fields of human
rights, labour standards, environmental protection and fighting corruption.

Our success is achieved through performance, and we do not tolerate any kind of corruption,
the breach of the applicable competition and antitrust legislation or any other unfair com-
mercial practices.

Respect for our environment, our neighbourhood as well as for our customers and employees
obliges us to produce products which are safe to use, to be thrifty in our approach to con-
suming natural resources and to use environmentally compatible, energy-saving and safe
production techniques.

We continually review risks and impacts throughout the value chain to identify our possibil-
ities to reduce the effects of our processes, products and activities on the environment. For
that purpose our production processes and process units, where possible, will be designed
and erected according to current state-of-the-art and for sustainable and energy efficient
use of resources. In the purchasing process we prefer - wherever it makes technical and
economic sense - energy-efficient alternatives.

By means of our “Integrated Management System” and the risk and safety management sys-
tems contained therein, we ensure the prevention of incidents, accidents and quality defects
and/or reduce their impact.

We check our risks and constantly develop our alarm plans. We enable our employees, to
timely recognize potential dangers at their working place and react correctly in case of any
incidents.

All errors, in our sense accidents, incidents, ill health, all forms of claims and squandering
are avoidable.

Our commitment is the zero-defect approach. That is why the above mentioned aspects play
an active role in the design and optimization of our work processes.

Through intensive public relations work, we nurture our contacts with our neighbours, share-
holders and other interested groups, with local communities and competent authorities. Our
future lies in open and trustful cooperation.

The employees in our testing laboratories are obliged to carry out their examinations in a
professionally correct and careful manner.

The testing techniques used in our facilities always meet current norms and the latest stand-
ards in terms of technical equipment. They are free of any influence from outsiders or outside
organizations on their examinations and test results.

The remuneration of laboratory workers does not depend on the number of tests carried out
or the results of their tests.

Every employee is obliged to maintain professional discretion and the strictest confidentiality.
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